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SAFETY 
TIP
TAKE SAFETY HOME — YEAR-END TRAVEL & FESTIVE PERIOD

At Home – Safety Does not Take a Holiday

• Fire & Electricity:  Keep an eye on candles, heaters,   
 braais, and festive lights, don’t overload multiplugs.

• Gas Safety:   Check hoses and connections often, close   
 the cylinder when not in use, if you smell gas, ventilate   
 and close the cylinder immediately.

• Water & Geyser:  Know your main water shut-off point.   
 Switch off the geyser and water if you’re away for long.

• DIY & Home Projects: Use PPE, keep kids away from   
 tools and chemicals, Use ladders safely — no shortcuts.

One line to Remember: “Same you, Same standards — On 
site, On the road, At home.”
Let’s carry our JCI values into our homes, onto our roads, 
and into the places where our families gather.
A safe December means a joyful start to January, and a 
strong, united return for the year ahead.

“One line 
to Remember: 
Same you, 
Same 
standards — 
On site, On 
the road, At 
home. ”
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RECOGNITION 
WALL
ENGINEERED TO EVOLVE — GUGU LEADS THE WAY

QUICK FACTS
	 •	Name: Gugu Buthelezi
	 •	Site: Strathrae
	 •	Role: Technical Associate 
	 •	Programme: Evolve @ JCI (Engineering) 
	 •	With JCI: 11 months 
	 •	Mentors: Njabulo Mnguni & Danie Oosthuizen 
	 •	Age: 32
Meet Gugu
Gugu Elizabeth Buthelezi has just stepped from Explore @ JCI into Evolve @ JCI—and she’s 
making history as JCI’s first female engineer. She grew up in Brits, studied Mechanical 
Engineering at the University of Johannesburg, and has six years of mining experience, mostly 
in conventional underground and hard-rock environments. Off shift, she’s happiest with true-
crime documentaries, a little Judge Judy, and time with family. She even taught herself to sew. 

Why engineering?
A story from her dad—about his own early days in mining—sparked Gugu’s curiosity about 
machines: how they work, why they turn, what makes them reliable. That curiosity became a 
calling: solve complex problems and make things run better. 

From Explore to Evolve
Explore taught Gugu the basics of big yellow metal—components, faults, and how large 
repairs differ from underground gear. In Evolve, she’s joining the dots: maintenance 
management, condition monitoring, running a workshop, and working across 
departments—all with a strong safety lens. 

Goals for the next 6–12 months
•Be legally appointed and fully integrated into the team.
•Work toward GCC (Mines & Works).
•Gain acceptance to a Master’s in Engineering Management. 

How the Evolution Framework helps
Mentoring keeps her grounded and learning; rotations build people skills and adaptability; 
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ENGINEERED TO EVOLVE — GUGU LEADS THE WAY
milestones give a clear path toward 
Engineering Foreman with GCC—and, longer-
term, a structured plan to grow women in 
engineering at JCI. 

Being the fi rst
Gugu says being JCI’s fi rst fem  
ale engineer still feels “surreal,” but she’s 
grateful—and focused on opening the door 
for others. Her practical ideas: school talks,
a “Take a Girl Child to Site” day, university 
outreach, and making JCI visible and 
welcoming to women. 

Inclusion that works (on the ground)
Early on, some teammates assumed she was 
“just admin.” Now she drives herself, does 
legal inspections, leads safety meetings,
attends management meetings, and joins 
breakdowns with mechanics. Trust shown to her becomes trust from others—and standards 
rise with it. 

The JCI Way: Accountability
Gugu leans on Accountability—owning past mistakes, learning fast, and moving forward 
stronger. Her non-negotiable safety habit: morning safety meetings that include MHSA 
snippets, plus “No PPE, No Entry” in the workshop. 

Recent win
In October 2025,	her	journey	towards	becoming	the	fi	rst	female		Engineering Foreman  at JCI 
began through the Evolve Programme, moving  from Intern to Technical Associate—a big step 
on a fast, focused journey. 

Her message
“A life lost is a life too many. We work hard for the smiles at home—Finish Strong. Go Home 
Safe.” And to young women eyeing mining: it’s tough—and deeply rewarding when the plant 
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FROM POTENTIAL 
TO PERFORMANCE
JCI’S EVOLUTION PATHWAYS 

At JCI, growth is intentional. From Potential to Performance is our clear pathway to help people 
learn, lead, and deliver—step by step. It’s guided by our values and supported by mentors, 
training, and real work on site.

THE THREE PURPOSE STATEMENTS
Evolving Our People
Growth starts from the inside.
We invest in people to do the job well today and to 
unlock their potential for tomorrow — technically, 
personally, and professionally. Our pathway moves 
step by step, from Explore to Elevate, with mentors, 
real work on site, and clear milestones.
	 •	 Learn the basics safely.
	 •	 Take on bigger tasks with coaching.
	 •	 Lead small teams and projects.
	 •	 Prepare for bigger roles with confidence.
Empowering Our Culture
Culture is the heartbeat of performance.
JCI is built on trust, respect, inclusion, and collaboration. We listen, we learn, and we work 
together. Through open dialogue, shared accountability, and mentoring, we create a place 
where people take pride in what they do — and who they do it with.
	 •	 Every voice matters.
	 •	 We solve problems as one team.
	 •	 We live our values on site and at home.

Engineering Our Future
Our future is designed on purpose — and delivered with discipline.
JCI will be shaped by leaders who think boldly, act responsibly, and lead with integrity. We align 
talent development with the business plan so growth is fast, safe, and sustainable.
We don’t only extract value from the ground — we engineer possibility, prosperity, and progress 
for the next generation.
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FROM POTENTIAL 
TO PERFORMANCE
JCI’S EVOLUTION PATHWAYS 

THE FOUR PATHWAYS

– a deliberate journey that mirrors JCI’s own 

•
•
•

–

•

•

• Prove you’re role
•

–

•
•

What you get:
Our future is designed on purpose

• A mentor and monthly check-ins.

• Clear milestones (skills, safety, delivery).

• Rotations and real assignments.

• Short courses (technical + people skills).

• Fair assessments linked to role readiness.

How to enter a Pathway:
Talk to your manager and the Human Capital 
Department. We look at performance, values, 
safety record, and site needs. If not yet ready, 
we’ll help with a plan to get you there.
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About the pathway 
The Technical Artisan Pathway grows our own talent step by 
step. People start as Mechanic Assistants, learn the basics safely, 
move into apprenticeships, and prepare for the Trade Test. With 
mentoring, rotations, and real work on site, successful candidates 
qualify as Diesel Mechanics and take up Junior Mechanic roles. It’s 
how we build scarce skills, keep our fleet reliable, and open doors 
for the next generation. They then spend 6-9 months consolidating 
their skills alongside experienced Mechanics and – once they meet 
all the competencies – 
are appointed as Diesel Mechanics

JUNIOR MECHANIC SPOTLIGHT —  
GUNDO “MOSES” RADZILANE
QUICK FACTS
	 •	 Age: 29
	 •	Home: Musina, Limpopo 
	 •	New role: Junior Mechanic (Diesel Mechanic – Trade Tested)

Gundo “Moses” Radzilane didn’t begin his career under a machine. He studied Business Management 
and worked in Musina — until a JCI advert for a Mechanic Assistant caught his eye in August 2022. He 
borrowed his dad’s car and drove to the interview which was conducted by Albert Rademeyer (“Oom 
Albert”), then Plant Manager at Vele Colliery. A week later, Moses passed his medical and took a leap of 
faith: he resigned immediately and joined JCI — a decision he says changed his life.
The first months were tough. New tools, new language, new standards. But Oom Albert stood beside 
him: “I have trust in you. Don’t worry, we’ll do this together.” Within three months, Moses was working 
alongside mechanics with confidence. At the end of 2023, he moved to JCI’s Mpumalanga office, 
pushing through long, hard days while keeping his goal in sight.
In November 2025, he wrote his Trade Test — and passed every subject, qualifying as a Diesel 
Mechanic. The first in his family to do so. His father was overjoyed. Having lost his mom at three 
months old, Moses hopes to work closer to home so he can be with his dad and brother more often.
What drives him? Belief and basics. He credits mentoring, safe habits, and sticking to the plan — pre-
starts, clean handovers, and logging jobs properly — for getting him here. Now, as a Junior Mechanic 
he wants to give others the same chance he was given.

THE TECHNICAL ARTISAN PATHWAY

ENGINEERED 
FUTURES — 
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PETRUS SAMUEL SAMBO
QUICK FACTS

•  Age: 43

•Home: Witbank
  • Family: Married, 4 children (girls 20, 19, 8; boy 5)

•New role: Junior Mechanic (Diesel Mechanic – Trade 
Tested)

Seven years ago, Petrus Sambo joined JCI as a Mechanical Assistant. 
He put on his PPE, learned the basics, and kept showing up — shift 
after shift. He says he never imagined the day he would pass his 
trade test and qualify as a Diesel Mechanic. Now it’s real. His family is 
over the moon, and he’s proud to be an example to his children that 
hard work and patience pay off.

What stands out for Petrus at JCI is the people culture: support, 
camaraderie, and respect. “It’s different from my previous 
workplaces,” he says. “JCI supports its people, guides them in the 
right way, and communicates clearly when things change.” That 
steady backing helped him grow from assistant to artisan and now 
Junior Mechanic .
He is deeply grateful to Oom Neels and Vincent Phahlane for mentoring and training him through 
the tough parts — the long days, the exams, the practical assessments. With their guidance, Petrus 
strengthened the basics: pre-start discipline, safe procedures, clean handovers, and accurate job 
logging.
This qualifi cation is a life-changer. It opens doors to more responsibility, better support for his family, 
and space for others to step up behind him. He sees his new role as a chance to teach what he’s 
learned, keep the workshop safe and reliable, and help the next generation of artisans fi nd their feet.
“I’m grateful for the journey. With the right support and the basics done right, you can go further than 
you think.”
Engineered Futures — The Technical Artisan Pathway: building skills, opening doors, and powering 
reliable delivery at JCI.

JUNIOR MECHANIC 
SPOTLIGHT 
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BACK TO BASICS: 
TRAVEL SMART, 
STAY RELIABLE
TECHNICAL TIP 
Back to Basics: 
The 5-Minute Pre-Start That Prevents Breakdowns
As we head into the festive season, reliability starts with going Back to Basics. Whether you’re 
preparing for holiday travel or finishing the year’s last shift, most avoidable incidents come from 
a missed basic. A quick pre-start protects people, machines, and the plan.
1) See It — 2 Minutes

	 •	 Check leaks & levels: oil, coolant, fuel, hydraulics.

	 •	 Inspect tyres/tracks: pressure, cuts, lugs, tension.

	 •	 Look at hoses, pins, cables: no rubbing or loose points.

	 •	 Ensure guards/steps are fitted and tight.
	 •	 Clear loose tools and debris.
2) Test It — 2 Minutes

	 •	 Alarms & lights working.

	 •	 Brakes & steering respond first time.
	 •	 Gauges: temperatures, pressures, warnings clear.

	 •	 Safety devices: seatbelt, interlocks, stop switches.
3) Log It — 1 Minute

	 •	 Complete the pre-start sheet/app.

	 •	 Record one risk you controlled.

	 •	 Report defects immediately; tag-out if critical.

	 •	 Close the loop in OnKey — clear, simple notes.
Common Misses

	 •	 “Looks fine” without touch/try.
	 •	 Warning lights ignored.

	 •	 No record = not done.

	 •	 Skipping checks when late.

One Line to Remember 
Do the checks, fix the small stuff, log it right — if it isn’t safe, it isn’t delivered.
 

By: Danie Oosthuizen 
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